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So So …………....

Who are you?Who are you?



You areYou are
1, 2, 3 or 41, 2, 3 or 4



Course protocolsCourse protocols

•• Participate, offer ideasParticipate, offer ideas
•• Share experiencesShare experiences
•• HonestyHonesty
•• ConfidentialityConfidentiality
•• Keep an open mindKeep an open mind
•• PunctualityPunctuality



TRACK 2 TRACK 2 –– TUESDAYTUESDAY

Building Strong NonBuilding Strong Non --Profit Profit 
OrganisationsOrganisations



Part 1Part 1

Why doesnWhy doesn ’’ t our t our 
organisationorganisation
do better?do better?













Pearl HarborPearl Harbor
77thth December 1941December 1941





SurveySurvey

FeedbackFeedback



CAWC Questionnaire Sample - Years in Service n=9
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CAWC Questionnaire Sample - Board Members n=9
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CAWC Questionnaire Sample - Paid Staff n=9
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CAWC Questionnaire Sample - Annual Budget n=9
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Missions

Dedicated to the alleviation of pain and suffering as well as the provision of temporary shelter to th e homeless 
and stray animals. In addition we make every attemp t to re-unite lost animals to their rightful owners  and 
find good homes for animals presently un-owned. We provide education services to the community on 
responsible animal care.

To promote the humane treatment of animals and to e nd pet overpopulation

Heal, Protect and Rescue all animals which need our  help.

Reduce dog and cat populations, less dogs, less suf fering, provide low cost medical care for pets, lob by 
government to enforce Animal Control Act, education  on animal care.

"To promote the health and welfare of animals and t o alleviate the suffering of animals; to pursue a p olicy of 
public education directed towards the humane treatm ent and welfare of animals; to provide a low cost 
program of sterilization and to promote the sterili zation of animals; to promote the adoption of anima ls by 
owners aware of the responsibility and obligations of ownership and to work with others towards those 
ends; and to carry out all other activities necessa ry, proper and related to the foregoing."

To provide shelter, care and attention to all unwan ted companion animals, and seek out responsible and 
loving homes for them.  To assist the community in all aspects of animal welfare and responsible pet 
ownership and help combat the problems of pet overp opulation and animal abuse through our Spay and 
Neuter clinic, financial assistance and education w ithin the community.

Our mission is to give as much as possible cats and  dogs a second chance

The prevention of cruelty to animals; the protectio n of animals; all matters pertaining to animal welfa re and 
animal control.

To educate, develop and assist in the humane treatm ent and care of animals on Anguilla. 



Strengths of the Organizations

Put on special events (dog show, gala, etc.)

Humane Education, Low Cost Spay/Neuter Program, Ani mal Care, Animal Control

Emergencies, i.e. disaster relief , locating assist ance for animals >injured anywhere on the island, P roviding 
veterinary care for animals >regardless of a person s ability to pay, Spay/Neuter and Veterinary >outre ach 
clinics in economically challenged communities, Edu cation and >voluntary services programmes

We have an effective volunteer vet program and we r un a fantastic animal hospital, great spay/neuter 
program. Because we can provide accommodations upsta irs our hospital / shelter, we have both long 
term and short term volunteer Vets come from all ov er the world to help us. We have an effective 
adoption program for both cats and dogs.

Low cost services.

Our dream of having an in-house Spay/Neuter Clinic became a reality over a year ago.  We are able to r each 
out to a segment of the population who are not fina ncially able to s/n their animals and perform these  
surgeries.  This is a long term commitment to reduc ing the excess companion animals on the island. 

The new building is only 11 years old, very clean, painted in bright colours always dogs around [not i n cages] 
visitors are allowed to pet all our cats and dogs. We are next to the veterinary clinic. That means th at the 
daily routine is covered.

Interact with our government, sensitize them re ani mal welfare issues and the effect on tourism hence the new 
dog registration and control legislation which we d rafted and persuaded them to enact.  Hands on care of 
the animals including sheltering, adoption, spay/ne uter.

Spay & Neuter;  Adoptions



Biggest Challenges

We need to find a plot of land out of the town wher e we can have room to grow, add boarding facilities to 
generate revenue. Land costs are exceptionally high .

Fundraising and development of a membership base Bo ard development and direction

Dealing with the massive stray population of both d ogs and cats on the streets. Fundraising - finding t he time 
personally to do more than three major events a yea r and building support from the private sector. 
Maintaining our website and being able to afford th e technical support.

Trying to get volunteers to be on our Board of Dire ctors, We need a fundraising officer and an educatio n 
officer which we have been lacking for the past two  years. People come on board and seem enthusiastic 
then fade away when the work faces them.

Infrastructure expansion.

We have to focus on renovating the current facility , as we have been unable to find an alternate locat ion for 
our Shelter.  This will include considerable outlay  of money and increased fundraising activities.

Getting volunteers and shape them in client-friendl y and patient helpers, putting together a education al 
program (about keeping a healthy happy pet) to offe r the schools, how to handle one of the other 
organization who keeps on slandering our shelter by  putting time after time articles in the newspapers.

Sourcing additional ongoing funding for our donkey sanctuary to enable us to bring in and shelter all roaming 
donkeys, estimated to be more than 200.  We do not do well at fundraising “events”. We don’t have the 
time and our market is too small which is why we re ly on sales of tourist items instead.

Trying to find volunteers to get involved in the ac tivities of the group including our focus on Educat ion in the 
schools and adoption days



Anything else you want to Anything else you want to 

gain from attending this gain from attending this 
challenging session?challenging session?



““Being busy and being Being busy and being 
productive are not the productive are not the 

same thingsame thing””





How do we feel about How do we feel about 
ourselves?ourselves?

““If we do not feel professional we If we do not feel professional we 
do not project professionalism. If do not project professionalism. If 

we are lethargic and lack we are lethargic and lack 
confidence we do not set goals, confidence we do not set goals, 
and we become more lethargicand we become more lethargic””



How would you How would you 
describe describe 

your your organisationorganisation
if it were a person?if it were a person?



Is your organisation ……

•• Sickly, chain smoker eating junk foodSickly, chain smoker eating junk food

•• Socially dysfunctional, smells like cat urine Socially dysfunctional, smells like cat urine 

•• Living in denial, expecting immediate Living in denial, expecting immediate 
gratificationgratification

•• The perpetual adolescent with no sense of The perpetual adolescent with no sense of 
reality, never cleaning our room out and reality, never cleaning our room out and 
remaining a mystery to grownremaining a mystery to grown--upsups



Feedback from group exercise

•• HealthyHealthy

•• BoldBold

•• Strong Strong 

•• AttractiveAttractive

•• RobustRobust

•• EnergeticEnergetic

•• PalePale

•• LazyLazy

•• SicklySickly

•• Run downRun down

•• Badly in need of Badly in need of 
a good batha good bath



Where is the impact of Where is the impact of 
our behaviour felt?our behaviour felt?



Improving our self esteemImproving our self esteem

•• Inventory of successes & resourcesInventory of successes & resources

•• Half full not half emptyHalf full not half empty

•• DonDon’’t look through the wrong end of the t look through the wrong end of the 
binocularsbinoculars

•• Sharpen the sawSharpen the saw

•• Make a shopping list before you go Make a shopping list before you go 
shoppingshopping

•• Define successDefine success



‘‘If you always do what If you always do what 

you always did you will you always did you will 
always get what you always get what you 

always gotalways got””

Somerset Somerset MaughanMaughan





Who gets the work done?Who gets the work done?
Ambulance DriversAmbulance Drivers

InspectorsInspectors

Kennel TechsKennel Techs

VolunteersVolunteers

PublicPublicAnimalsAnimals

Board DirectorsBoard Directors

AdministratorsAdministrators

VeterinariansVeterinarians



How important How important 
is the team?is the team?



“It is teamwork that remains the ultimate 
competitive advantage, both because it is 
so powerful and so rare”.

“If you could get all the people in an 
organization rowing in the same direction 
you could dominate any industry, any 
market, against any competition at any 
time”.

Patrick Lencioni – President of the Table Group, a San     
Francisco management consultancy



Absence of trust

The 1st dysfunction of a teamThe 1st dysfunction of a team

Invulnerability



“Great teams do not hold back 
from one another”.

“They are unafraid to air their dirty 
laundry. They admit their 

mistakes, their weaknesses and 
concerns without fear of reprisal”



Do we trust each other enough to:

share a childhood experience which 
made us feel vulnerable?

to share your greatest strength and 
greatest weakness with each other? 

point out good and bad behaviours?



Overcoming absence of trustOvercoming absence of trust

•• Admit weakness and mistakesAdmit weakness and mistakes
•• Ask for helpAsk for help
•• Accept questions & others inputAccept questions & others input
•• Give benefit of the doubt Give benefit of the doubt 
•• Avoid quick negative conclusionsAvoid quick negative conclusions
•• Take risks in offering feedbackTake risks in offering feedback

Patrick Lencioni



ContinuedContinued

•• Appreciate otherAppreciate other ’’s skillss skills
•• Focus on important issuesFocus on important issues
•• Avoid politics & gossipAvoid politics & gossip
•• Offer and accept apologiesOffer and accept apologies
•• Look forward to meetingsLook forward to meetings
•• Enjoy group activitiesEnjoy group activities

Patrick Lencioni



“Most people do not possess a 
strong achievement-based 
motivation, those who do, 
display a consistent behaviour
in setting goals”

David McClelland

Can we set Can we set 
Goals to Change?Goals to Change?



Operational conditioning

“We learn over time 
to behave in a way that secures 

positive (desired) outcomes”

Skinner



Fear of conflict

Absence of trust

The 2The 2ndnd dysfunction of a teamdysfunction of a team

Artificial harmony



Do we have tension Do we have tension 
and avoid and avoid 

constructive conflict?constructive conflict?



““ The modern Team The modern Team 
Leader must embrace, Leader must embrace, 

but not necessarily but not necessarily 
agree with, the agree with, the 

opinions of othersopinions of others ””



““ The modern Team The modern Team 
Leader must wear the Leader must wear the 

corporate hat, corporate hat, 
suppressing personal suppressing personal 

instincts at timesinstincts at times ””



““ The modern The modern 
Team Leader Team Leader 
must listenmust listen ””



““ The modern Team The modern Team 
Leader must make Leader must make 

decisions and decisions and 
must not avoidmust not avoid

necessary conflictnecessary conflict ””



““ Team Leaders commit to Team Leaders commit to 
plans and decisions and plans and decisions and 

they get others to buy into they get others to buy into 
them. That is why conflict them. That is why conflict 

is importantis important ””



““ Ideological conflict Ideological conflict 
is healthier than is healthier than 

artificial harmonyartificial harmony ””



Overcoming fear of conflict

• Have lively, interesting meetings
• Extract & exploit everyone’s ideas
• Solve real problems quickly
• Minimise politics
• Discuss critical topics
• Do not avoid negative issues
• Do not retreat from healthy debate

Patrick Lencioni



Costs of LeadershipCosts of Leadership

•• Personal sacrificePersonal sacrifice
•• RejectionRejection
•• CriticismCriticism
•• LonelinessLoneliness
•• Pressure & perplexityPressure & perplexity
•• Mental & physical fatigueMental & physical fatigue

Miles MunroeMiles Munroe



Lack of commitment

Fear of conflict

Absence of trust

The 3The 3 rdrd dysfunction of a teamdysfunction of a team

Ambiguity



CONSENSUSCONSENSUS
““You can paralyze a You can paralyze a 
team by trying to get team by trying to get 
complete agreementcomplete agreement””



““Meetings generate Meetings generate 
conflict so some avoid conflict so some avoid 

meetings. meetings. 
If we avoid conflict we If we avoid conflict we 

dondon’’t care what happens,t care what happens,
except to usexcept to us””



Overcoming lack 
of commitment

• Create clarity around prioritiesCreate clarity around priorities
•• Team aligns around objectivesTeam aligns around objectives
•• Learn from mistakesLearn from mistakes
•• Gets there before competitorsGets there before competitors
•• Moves without hesitationMoves without hesitation
•• Changes direction without guiltChanges direction without guilt

Patrick Patrick LencioniLencioni



Avoidance of accountability

Lack of commitment

Fear of conflict

Absence of trust

The 4The 4 thth dysfunction of a teamdysfunction of a team

Low
standards



““ Team Leaders Team Leaders 
should not avoid should not avoid 
critical comments critical comments 

of, or from, othersof, or from, others ””



““ Making a difficult Making a difficult 
decision oftendecision often

means enduring means enduring 
interpersonal interpersonal 
discomfortdiscomfort ””



Overcoming lack of Overcoming lack of 
accountabilityaccountability

•• Poor performers should feel  Poor performers should feel  
pressure to improvepressure to improve

•• Establish respect among team Establish respect among team 
members who are expected to   members who are expected to   
perform to the same standardperform to the same standard

Patrick Patrick LencioniLencioni



ContinuedContinued

•• Identify potential problems Identify potential problems 
quickly quickly 

•• Question each otherQuestion each other ’’s approaches s approaches 
without hesitationwithout hesitation

•• Avoid excessive bureaucracy Avoid excessive bureaucracy 
around performance management around performance management 
and corrective actionand corrective action

Patrick Patrick LencioniLencioni



““ Team Leaders will be Team Leaders will be 
accountable for not accountable for not 

buying in buying in 
to the team planto the team plan ””



Inattention to results

Avoidance of accountability

Lack of commitment

Fear of conflict

Absence of trust

The 5The 5 thth dysfunction of a teamdysfunction of a team
Status and ego



Lone player or team player?Lone player or team player?

“John was a player in a football team but the team results 
were less important than his own personal scores an d 

recognition. If the team lost he was still in a goo d mood 
provided he did well. If the team won he’d be unhap py if he 

didn’t score enough”.
“Without doubt John was the most talented player bu t the 
coach benched him for a season as the team played b etter 

without him”.

“The next season he came out with a better team att itude 
and both he, and the team did much better as a resu lt”



Talking of results, we need Talking of results, we need 
excellent resultsexcellent results

We also need to record them We also need to record them 
monthly so we can identify how we monthly so we can identify how we 

are doing and boast our are doing and boast our 
successessuccesses…………



………… if we wait to see what if we wait to see what 
profit we made at the end of profit we made at the end of 

the year we have lost the the year we have lost the 
chance to improve our chance to improve our 

performanceperformance



Is everyone just doing their own
job well enough?

If I was a cricket captain just before the big 
match and I called my fast bowler into my 
office for a briefing, then my slips fielder, 

then my wicket keeper, then my key batsman, 
then my best deep fielder, then my second 
batsman, and so on, one by one, I end up 

with a collection of individuals but no team. 

Does this model reflect your 
organisation?



Overcoming lack of interestOvercoming lack of interest
in resultsin results

•• Encourage achievement Encourage achievement 
orientated employeesorientated employees

•• MinimiseMinimise individualistic individualistic behaviourbehaviour
•• Enjoy success and suffer failureEnjoy success and suffer failure
•• Encourage individuals who make Encourage individuals who make 

own goals less important than own goals less important than 
team goalsteam goals PatrickLencioni



Inattention to results

Avoidance of accountability

Lack of commitment

Fear of conflict

Absence of trust

The 5 dysfunctions of a teamThe 5 dysfunctions of a team
Status and ego

Low 
standards

Ambiguity

Artificial 
harmony

Invulnerability





LetLet’’s take a comfort breaks take a comfort break







Where should the leader be?Where should the leader be?
PeoplePeople

The productThe productResourcesResources





Who is your CEO?Who is your CEO?

We wonWe won’’t accept t accept 
““but we donbut we don’’t have one!t have one!””



What qualities does the What qualities does the 
succesfulsuccesful CEO of a CEO of a 

‘‘Not For ProfitNot For Profit’’
organisationorganisation possess?possess?



CEO QualitiesCEO Qualities

•• IntegrityIntegrity
••CredibilityCredibility
••CharismaCharisma
••InitiativeInitiative
••VisionVision
••CompetenceCompetence
••ResponsivenessResponsiveness



Question # 1 for CEOsQuestion # 1 for CEOs
Does your organisation’s mission 

statement accurately reflect its 
current work and priorities?

1. Yes
2. No
3. I can’t call it to mind



OLD MISSIONOLD MISSION

““ To reduce animal suffering To reduce animal suffering 

andand

promote kindnesspromote kindness ””



CURRENT MISSIONCURRENT MISSION

““ To eliminate unnecessary animal suffering To eliminate unnecessary animal suffering 
and promote responsible animal ownershipand promote responsible animal ownership ””

throughthrough

““ Education, Encouragement and Education, Encouragement and 
EnforcementEnforcement ””



OUR VISIONOUR VISION

““ To live in a world where all To live in a world where all 
animals are respected as animals are respected as 

sentient beingssentient beings ””



Question # 2 for CEOsQuestion # 2 for CEOs
The last time you attended a social
event and someone asked about

your profession, you?

1. Tried to change the subject
2. Mumbled something about non profit
3. Gave a short yet compelling

commercial about your organisation



Question # 3 for CEOsQuestion # 3 for CEOs
Think back to the most recent current 

employee who resigned.
What is your internal response?

1. Relief
2. Anxiety, because you didn’t think you 

could find a replacement who would  
work for such low wages

3. Confident a new candidate would 
find the job appealing



Question # 4 for CEOsQuestion # 4 for CEOs
How much operating cash does your 

organisation currently have in the 
bank?

1. Less than 30 days
2. Less than 90 days
3. No idea



Question # 5 for CEOsQuestion # 5 for CEOs
Is your level of unrestricted net 

assets higher or lower than it was 
three years ago?

1. Lower
2. Higher
3. No idea



Question # 6 for CEOsQuestion # 6 for CEOs
Do you know who your next 

board chairperson or president 
is likely to be?

1. Yes 
2. No
3. You must be kidding



Question # 7 for CEOsQuestion # 7 for CEOs
Consider the last three people elected 

to the board. Were the majority 
suggested?

1. By you
2. By other board members
3. Picked out of the phone book
4.We have not elected three new board 

members since I have been CEO



Question # 8 for CEOsQuestion # 8 for CEOs
Who approves your expense reports 

and requests for reimbursement?

1. I do
2. Someone who reports to me
3. The board chair, president or 

treasurer



Question # 9 for CEOsQuestion # 9 for CEOs
If you were to leave your position 
today, would anyone on the staff be 

a credible candidate?

1. Yes
2. No
3. Why are you asking. I’m not 

planning to go anywhere



Question # 10 for CEOsQuestion # 10 for CEOs
At the last board meeting 

who talked the most?

1. You
2. The board chair
3. Difficult to say



The CEO must commit to the The CEO must commit to the 
Mission,Mission,

Lead StaffLead Staff
andand

Manage the Manage the OrganisationOrganisation



The CEO must exercise The CEO must exercise 
responsible financial responsible financial 

stewardshipstewardship

Lead and manage the Lead and manage the 
fundraisingfundraising



The CEO must follow the The CEO must follow the 
highest ethical standards, highest ethical standards, 
must ensure accountability must ensure accountability 

and and 
must comply with the lawmust comply with the law



The CEO must engage the The CEO must engage the 
board in planning and lead board in planning and lead 

implementationimplementation
andand

must develop future must develop future 
leadership for successionleadership for succession



The CEO must build external The CEO must build external 
relations through networking relations through networking 
and serve as an advocateand serve as an advocate



The CEO must ensure quality The CEO must ensure quality 
through standards and through standards and 
effective effective programmesprogrammes

andand
must always support must always support 

the boardthe board





Time forTime for
LunchLunch





WelcomeWelcome
BackBack



Part 2Part 2

Where does Where does 
it all go right?it all go right?





What makes a board work?

Odd Numbers

Identify five qualities in 
board members that 
optimize or improve 

outcomes

Even Numbers

Give five examples 
where board 

members have had a 
negative impact on 

outcomes



Responsibility # 1Responsibility # 1

Determine the Mission Determine the Mission 
& Purpose& Purpose



Responsibility # 2Responsibility # 2

Select the Chief Executive Select the Chief Executive 
OfficerOfficer



Responsibility # 3Responsibility # 3

Provide Proper Financial Provide Proper Financial 
OversightOversight



Responsibility # 4Responsibility # 4

Ensure Adequate ResourcesEnsure Adequate Resources



Responsibility # 5Responsibility # 5

Ensure Legal & Ethical Ensure Legal & Ethical 
Integrity & Maintain Integrity & Maintain 

AccountabilityAccountability



Responsibility # 6Responsibility # 6

Ensure Effective Ensure Effective 
OrganisationalOrganisational PlanningPlanning



Responsibility # 7Responsibility # 7

Recruit & Orient New Board Recruit & Orient New Board 
Members & Assess Board Members & Assess Board 

PerformancePerformance



Responsibility # 8Responsibility # 8

Enhance the Enhance the OrganisationOrganisation’’ss
Public StandingPublic Standing



Responsibility # 9Responsibility # 9

Determine, Monitor & Determine, Monitor & 
Strengthen the Strengthen the OrganisationOrganisation’’ss

ProgrammesProgrammes & Services& Services



Responsibility # 10Responsibility # 10

Support the CEO & assess Support the CEO & assess 
His or Her PerformanceHis or Her Performance
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David Gordon & Graham DawesDavid Gordon & Graham Dawes



How do you get the Right How do you get the Right 
People in the Right Roles?People in the Right Roles?



Start with the Start with the 
Ten ResponsibilitiesTen Responsibilities

& find the talent you need& find the talent you need

Four years ago The Bahamas Four years ago The Bahamas 
Humane Society had two active Humane Society had two active 

board directors and severalboard directors and several
inactive onesinactive ones………………..



..…….. .. and it now comprises 14 and it now comprises 14 
active board directors.active board directors.

1 Arch Deacon, 1 Litigation Lawyer, 1 Arch Deacon, 1 Litigation Lawyer, 
1 Senior Police Officer,1 Finance 1 Senior Police Officer,1 Finance 

Lawyer, 2 Business Owners, Lawyer, 2 Business Owners, 
3 Accountants, 1 Medical Doctor,  3 Accountants, 1 Medical Doctor,  

2 Trust Fund Advisors, 2 Trust Fund Advisors, 
1 Famous Musician and1 Famous Musician and

1 Very Influential Lady of Means1 Very Influential Lady of Means



..…….. Then set up sub committees .. Then set up sub committees 
of volunteers led by board directorsof volunteers led by board directors

••Executive to support CEOExecutive to support CEO
••Public Relations to heighten profilePublic Relations to heighten profile
••Friends of shelterFriends of shelter
••Education to get into schoolsEducation to get into schools
••Finance to plan corporatelyFinance to plan corporately
••Fund RaisingFund Raising



Advertise in the same Advertise in the same 
way you would for way you would for 
a salaried job anda salaried job and

Write a Job DescriptionWrite a Job Description



Use talent to best Use talent to best 
effect and head hunt the effect and head hunt the 
people you need people you need ………….. .. 

These are not These are not 
necessarily the people necessarily the people 

who need youwho need you





Time for Time for 
anotheranother
Comfort Comfort 
breakbreak





Without money?Without money?

We can We can ………………..

•• Get publicity to focus on issuesGet publicity to focus on issues
•• Have volunteers visit schoolsHave volunteers visit schools
•• Correspond by emailCorrespond by email
•• Foster some animals to volunteersFoster some animals to volunteers

………………. but further options are limited. but further options are limited



With money?With money?
We can do all of the activities above plus:We can do all of the activities above plus:

•• Run a shelter, run vehicles & employ staffRun a shelter, run vehicles & employ staff

•• Lobby professionallyLobby professionally

•• Maintain a glossy WebsiteMaintain a glossy Website

•• Campaign effectivelyCampaign effectively

•• Respond to calls of help from the needyRespond to calls of help from the needy

•• Compete with othersCompete with others

•• Indulge imaginations & reduce limitationsIndulge imaginations & reduce limitations



How do you raise How do you raise 
money?money?



Estates
Bequests

Planned  Gifts

Major Giving
Endowment  Campaigns,

Capital & Special Campaigns,
Major  Gifts   From   Individuals, 

Gifts from Corporations Foundations

Annual Giving
Activities, Membership Fees, Direct Mailing,

Collection Boxes, Raffles, Dog Shows, Quizzes,
Benefit  Functions, Volunteer-Led Giving,  Events

Acquisitions,  Sales,   Services,   Giving  Campaig ns

The Giving PyramidThe Giving Pyramid

Investment

Involvement

Interest

Information

Identification

Donor
Commitment

Donor
Growth

Doner
Contact



Remember!Remember!

Most people make their Most people make their 
last will & testamentlast will & testament

10 to 12 years 10 to 12 years 
before they diebefore they die



““Work smarter Work smarter 
notnot

HarderHarder””



Capital CampaignsCapital Campaigns
are intense multiyear are intense multiyear 
efforts for the whole efforts for the whole 

board to engage inboard to engage in …………..



•• Create a strategic planCreate a strategic plan

•• Identify fundraising objectivesIdentify fundraising objectives

•• Select qualified campaignersSelect qualified campaigners

•• Board to create support systemBoard to create support system

•• Research possible sourcesResearch possible sources

•• Network all gift prospectsNetwork all gift prospects

•• Get out thereGet out there



Spread fundraising Spread fundraising 
activities activities ………………

Different times, types Different times, types 
& places& places



Beware of Beware of 
Donor FatigueDonor Fatigue





What do you anticipate What do you anticipate 
influencing the influencing the 

effectiveness of your effectiveness of your 
organisation over the organisation over the 

next five years?next five years?
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Paradigm Shifts?Paradigm Shifts?

It is the human state that we like what is It is the human state that we like what is 
familiar. It is safe but liking a system is familiar. It is safe but liking a system is 

not a reason for keeping a system.not a reason for keeping a system.

DonDon ’’ t avoid change t avoid change ………… embrace it.embrace it.

Welcome the paradigm shift!Welcome the paradigm shift!



Measure resultsMeasure results
We must convey this We must convey this 
important message to important message to 
every member of staff, every member of staff, 
otherwise we cannot otherwise we cannot 

plan our futureplan our future



What results?What results?
66 �#�+"$� ���*�)�(�")$'�!&!�+��#�+"$� ���*�)�(�")$'�!&!�+�

'��� ������ �����'��� ������ �����
66 �#�+"$� ���!�/$##!'!����!�'"����#�+"$� ���!�/$##!'!����!�'"���

'��� ������ �����'��� ������ �����
66 �#�+"$�)"��#�+"$�)"� 77���'�!�&����� ��/����'�!�&����� ��/�

'��� ������ �����'��� ������ �����
66 �#�+"$�)"��#�+"$�)"� 77���"&��#"����)����"&��#"����)�

'��� ������ �����'��� ������ �����



������ !'����� ������������ !'����� ������������ !'����� ������������ !'����� ������������ !'����� ������������ !'����� ������������ !'����� ������������ !'����� ������
'"�/!/��"#8'"�/!/��"#8'"�/!/��"#8'"�/!/��"#8'"�/!/��"#8'"�/!/��"#8'"�/!/��"#8'"�/!/��"#8

9:9:9:9:9:9:9:9: �"��$0��!� �/����� !�/�"��$0��!� �/����� !�/�"��$0��!� �/����� !�/�"��$0��!� �/����� !�/�"��$0��!� �/����� !�/�"��$0��!� �/����� !�/�"��$0��!� �/����� !�/�"��$0��!� �/����� !�/

,:,:,:,:,:,:,:,: 4�/! �!� �4�/! �!� �4�/! �!� �4�/! �!� �4�/! �!� �4�/! �!� �4�/! �!� �4�/! �!� � "� ��!/��!"�"� ��!/��!"�"� ��!/��!"�"� ��!/��!"�"� ��!/��!"�"� ��!/��!"�"� ��!/��!"�"� ��!/��!"� 77777777////////
'�(�*!0!�+'�(�*!0!�+'�(�*!0!�+'�(�*!0!�+'�(�*!0!�+'�(�*!0!�+'�(�*!0!�+'�(�*!0!�+

;:����� !� �����!�(0�������!"��;:����� !� �����!�(0�������!"��;:����� !� �����!�(0�������!"��;:����� !� �����!�(0�������!"��;:����� !� �����!�(0�������!"��;:����� !� �����!�(0�������!"��;:����� !� �����!�(0�������!"��;:����� !� �����!�(0�������!"��
"#�/����� !�/�<�'�(�*!0!�!�/"#�/����� !�/�<�'�(�*!0!�!�/"#�/����� !�/�<�'�(�*!0!�!�/"#�/����� !�/�<�'�(�*!0!�!�/"#�/����� !�/�<�'�(�*!0!�!�/"#�/����� !�/�<�'�(�*!0!�!�/"#�/����� !�/�<�'�(�*!0!�!�/"#�/����� !�/�<�'�(�*!0!�!�/



�����)"����"##��%

ClientClient ’’ss
needsneeds

CompetenceCompetence
Know howKnow how
SystemsSystems

ResourcesResources
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““ To cope, an To cope, an organisationorganisation needs to needs to 

become a learning become a learning organisationorganisation : : 
new perspectives on control, new perspectives on control, 
rere--design use of power, self design use of power, self 

organisingorganising teams, encourage risk teams, encourage risk 
taking, improve group learning taking, improve group learning 

and create some resource slackand create some resource slack ””

Ralph StaceyRalph Stacey



The next stepThe next step
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The Kaizen MindsetThe Kaizen Mindset

Can I make things Can I make things 
better every day?better every day?
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Henry Ford




